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Real impact on the business
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So what is to be done?
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Understand the nature of the risks




[l Regester
I_arkl n Reputation Strategy and Management

Prioritise risks

Proactive
management plan

Active attention &
response material

Continuous
monitoring

Periodic
reassessment
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Crisis management
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And three basic principles

1. Do the right thing, no matter what your starting point

2. Have the right priorities
a) People
b) Environment
c) Money/assets/reputation

3. Communicate
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Three stages of crisis management

1. Preparation — monitoring, planning and training people.

2. Dealing with the crisis — leadership and implementation of
plans

3. Follow-up
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ISsues management
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Manage issues, don’t ignore them
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Outside-in thinking

Department for
International
Development

... Is there a way of matching your
fundamental objectives with their
fundamental objectives?
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Don’t just defend
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Build coalitions
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Five step guide

4. Implement

2. Understand and Prioritise

1. Monitor and Identify
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Summary

Prepare for risk issues
Actively manage risks

And above all else, focus on trust
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Thank you

Andrew Fairburn

Email: afairburn@regesterlarkin.com
Blog: reputationspotlight.wordpress.com

Website: www.regesterlarkin.com




