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3 dead and 7 

trapped in mine 

collapse

Mining giant

bribed deputy 

minister

Moving home at gunpoint: village relocated for mining project

Villagers and NGOs 

protest at bank’s AGM

“We’ll target the miner’s 
banks”, say 
protesters

Soil contamination 

linked to mine site

Lenders have

“blood on their hands”

Artisanal miners forced out by 
multinational

Mine site 
“worse than 
the Gulag”
says NGO
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Real impact on the business

Hiring and retaining
talented staff

Hiring and retaining
talented staff Accessing and raising

finance
Accessing and raising

finance

Finding someone who
wants to buy your

company

Finding someone who
wants to buy your

company

Forming good
partnerships & JVs

Forming good
partnerships & JVs

Getting good terms
from suppliers

Getting good terms
from suppliers

Entering new countriesEntering new countries

Winning competitive
bids

Winning competitive
bids

Company moraleCompany morale
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So what is to be done?
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Understand the nature of the risks
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Prioritise risks
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Likelihood of Occurrence

Proactive 
management plan

Active attention &
response material

Continuous 
monitoring

Periodic 
reassessment
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Crisis management
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And three basic principles

1. Do the right thing, no matter what your starting point

2. Have the right priorities
a) People
b) Environment
c) Money/assets/reputation

3. Communicate



Reputation Strategy and Management

Three stages of crisis management

1. Preparation – monitoring, planning and training people.

2. Dealing with the crisis – leadership and implementation of 
plans

3. Follow-up
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Issues management
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Manage issues, don’t ignore them
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Outside-in thinking

… is there a way of matching your 
fundamental objectives with their 

fundamental objectives?
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Don’t just defend
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Build coalitions
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Five step guide
7. Evaluate

1. Monitor and Identify

3. Understand

3. Plan

4. Implement

5.Evaluate

2. Understand and Prioritise
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Summary

• Prepare for risk issues

• Actively manage risks

• And above all else, focus on trust
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Thank you

Andrew Fairburn
Email: afairburn@regesterlarkin.com

Blog: reputationspotlight.wordpress.com
Website: www.regesterlarkin.com


